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WHERE WERE WE THEN?

WHERE ARE WE NOW?
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WALKER COUNTY SCHOOLS
1st in state in opioid addictions and 5th in nation in 
heroin overdoses (al.com)

Generational cycle of poverty - coal mines closing 
(Appalachian Regional Commission)

7,827 Students K-12 - 59% Free/Reduced Lunch 
Rate (Niche.com)

Only 46% of students enter college (AL Dept of 
Labor)

2015 Workforce- only 42% took one college course 
up to receiving advanced degree (AL Dept of Labor)



Innovative Programs:
● Pre-K
● Pre-AP/AP
● Dual Enrollment (Scholarships)
● Twilight School
● Hope Academy
● 180 Program
● Digital Academy
● Machine Tool, HVAC, Aviation, 

and Electrical



“
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http://drive.google.com/file/d/0B-zvDvBaErkNek1hS3dsYlBrVHBCemlzejBtcWg1SzRLbmxn/view


Partnerships:
● Bevill State Community College
● Jasper City Schools
● Walker Area Community Foundation
● Chamber of Commerce
● Central 6 Workforce Development
● Bold Goals Init iat ive
● Cash for College
● Jasper Career Center
To name a few...
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http://drive.google.com/file/d/1HV18PCg9NJWLc2OEEHuPV9b01rQVkDsNmg/view


BIG CHANGES IN 
CAREER AND 
TECHNICAL 
EDUCATION

Because every student  needs a pathway to 
success….
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“
Quotations are commonly printed 
as a means of inspirat ion and to 
invoke philosophical thoughts 
from the reader.
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http://drive.google.com/file/d/1J_u5cJ0_wIAdlKCd6APpO9MIsAoA5WVvyA/view


WALKER COUNTY CENTER OF 
TECHNOLOGY (WCCT):

PATHWAY TO SUCCESS IN 3 PHASES
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PHASE 3

BUILDING DIRECT 
PIPELINES THROUGH 
INDUSTRY 
PARTNERSHIPS FOR 
EMPLOYMENT 
OPPORTUNITIES

PHASE 2

INNOVATIVE 
SCHEDULING, 
IMPROVING PROGRAMS, 
INCREASING 
CREDENTIALS

PHASE 1

GETTING THE RIGHT 
STUDENT IN THE RIGHT 
PROGRAM AT THE RIGHT 
TIME,
TRANSITION PLAN,
CAREER DEVELOPMENT 
PLAN



PHASE 1:
(WCCT) TRANSITION PLAN AND CAREER DEVELOPMENT PLAN
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TRANSITION PLAN:
8th grade visits
9th gradereturn hands-on visit
9th grade Career Prep and 4-year plans
10th gradeGroundhog Job Shadow Day
10th-12th gradesAmbassador Program
11th gradeResumes, Employability Skills,and College Visits
12th grade Simulated Workplace, Industry Visits, and Industry 
Interviews, Smart  Work Ethics/Ready to Work Programs 11
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County-wide CAREER DEVELOPMENT PLAN:
● Career Coach’s National CDF Certification
● Includes ALL Systems in County
● Completed Each Year with Input from Counselors 

and
Administrators - Approved by Superintendents

● Used to Develop Calendar for the Year
● Includes Transit ion Plan and Individual School Needs
● Community and Industry Partnerships Crit ical for 

Success 13



PHASE 2:

IMPROVING PROGRAMS:

New programs to fit local 
industry  

Articulation agreements

INNOVATIVE SCHEDULING:

Allows for SIMULATED 
WORKPLACE

Employability Skills Programs

INCREASING CREDENTIALS:

Placed Top 3 in state in over 17 
credentials
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IMPROVING PROGRAMS

Offer 16 programs 

Recently added Precision 
Machining, HVAC, Electrical 
Technology, and Aviation 
Technology

Partnership with Jasper City 
on Programs

INNOVATIVE SCHEDULING

1st Year Students - 1st Block
2nd Year Students - 2nd Block
3rd Year Students -3rd Block

INCREASING CREDENTIALS

2014-2015 - 284 CRI’s           
2015-2016 - 301 CRI’s           + 6%
2016-2017 - 340 CRI’s
+ 13%
2017-2018 - 427 CRI’s          + 25%
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Phase 3:
Increasing the pipeline for 
high-wage, high-demand 
careers through building 
industry partnerships.
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Partnerships with local industry:
● Wilson Machine
● Dapa Products
● Central States
● Sanders Aviation
● Others...
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International Brotherhood 
of Electrical Workers,
Local 136   (IBEW)
Mark Palmer - Electrical Instructor
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Partnerships with Union Apprenticeship 
Programs:
● IBEW Local 136
● Boilermakers Local 108
● Alabama and Mississippi Millwrights and Carpenters
● Plumbers/Pipefit ters Local 91 JA Center
● International Union of Operat ing Engineers



Tanner 
Hester
2018 Dora High School 
Graduate

WCCT 
Ambassador

WCCT Electrical 
Program

Dual Enrollment

Bevill State 
Career Pathways 

Scholarship 
Recipient
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Increasing 
Footprints…. 
Strengthening 
Foundations…. 
Improving Student 
Opportunities... BECAUSE EVERY STUDENT MATTERS….
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THANK YOU
▫ Dr. Jason Adkins, Superintendent  Walker County Schools
▫ Chris McCullar, Career and Technical Director Walker County Schools
▫ Shawna McCullar, Career Coach, Walker County Schools
▫ Mark Palmer, Electrical Technology Instructor, Walker County Schools
▫ Tanner Hester, 2018 Dora High School Graduate

Walker County Schools
1710 Alabama Avenue Jasper, AL 

35501
Phone (205) 387-0555Fax (205) 221-5636
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